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met to just 1.6 per cent of income in 2012-13.
Why do operating surpluses matter? 

McConnell says that under the new, more 
competitive system of higher education fund-
ing, institutions need to build healthy surpluses 
so they can invest in improving their facilities.

“The requirement to invest in capital 
expenditure is increasing now, in a period 
where we don’t get the same level of capital 
grants we got in the past. To meet that expend-
iture, surpluses overall do need to be higher 
than they were before.” And looking at the 
2011-12 sector average, surpluses “are not 
sufficient”, he adds.

Universities are acutely conscious of the 
“need to have our students having the best 
facilities that can possibly be delivered, partic-
ularly when they are paying higher fees”, 
McConnell explains.

In a more marketised system, with student 
places increasingly allocated on a competitive 
basis, universities will live and die by their 
ability to attract students.

McConnell says that at the moment 
“borrowings are increasing and liquidity is 
forecast to diminish. That really tells you we 
are not generating enough cash at the moment 
to meet that [capital] need.”

On the projected 1.6 per cent surplus for 
2012-13 found by Hefce, McConnell argues 

Institution

Aberdeen  484,052  725  (7,622)  75,702 34.88%  57,808  25,099  18,888  919  38,598  217,014  126,044 58.08%  20,605 9.49%  1,367 
Abertay Dundee  38,285  1,915  3,300  18,021 52.75%  1,017  8,118  1,777  585  4,646  34,164  22,041 64.52%  1,950 5.71%  100 
Aberystwyth  185,736  623  1,057  38,667 32.12%  19,942  27,453  4,958  892  28,480  120,392  66,019 54.84%  5,878 4.88%  241 
Anglia Ruskin  130,123  8,623  9,451  48,003 29.86%  2,448  33,810  13,352  424  62,722  160,759  79,236 49.29%  79,975 49.75%  4,462 
Arts University 
Bournemouth

 23,992  1,890  2,422  11,849 46.48%  0  8,977  2,270  30  2,364  25,490  12,487 48.99%  6,035 23.68%  328 

Aston  85,656  2,278  (298)  33,405 30.02%  11,074  24,585  23,712  394  18,110  111,280  61,387 55.16%  37,623 33.81%  1,683 
Bangor  123,762  (2,062)  1,273  37,292 28.22%  18,750  23,661  16,954  923  34,583  132,163  73,740 55.79%  13,497 10.21%  692 
Bath  202,328  10,976  17,018  58,535 29.77%  27,358  30,297  29,769  3,368  47,321  196,648  104,154 52.96%  103,004 52.38%  3,609 
Bath Spa  55,204  3,435  7,286  22,280 45.76%  298  19,269  1,061  772  5,006  48,686  23,838 48.96%  135 0.28%  447 
Bedfordshire  153,141  13,091  12,988  37,318 28.65%  2,876  30,313  30,823  1,285  27,646  130,261  57,141 43.87%  17,005 13.05%  1,239 
Birkbeck, London  97,320  6,591  6,730  34,775 37.15%  8,410  6,104  4,468  827  39,022  93,606  54,774 58.52%  1,100 1.18%  0 
Birmingham  749,527  5,824  27,009  138,256 29.29%  103,266  74,335  53,217  5,890  97,033  471,997  254,048 53.82%  75,000 15.89%  1,320 
Birmingham City  218,593  17,863  17,485  49,457 30.38%  3,066  38,789  17,926  1,132  52,401  162,771  89,440 54.95%  23,322 14.33%  2,729 
Bishop Grosseteste  25,181  2,515  2,772  7,597 47.50%  0  6,239  0  87  2,070  15,993  7,774 48.61%  0 0.00%  0 
Bolton  49,697  3,033  2,541  23,630 46.60%  2,024  13,760  4,025  273  6,992  50,704  28,029 55.28%  5,597 11.04%  663 
Bournemouth  71,678  1,576  9,477  40,319 34.42%  2,990  34,309  11,295  629  27,603  117,145  56,293 48.05%  30,548 26.08%  2,528 
Bradford  111,889  5,352  9,737  39,126 31.05%  8,862  26,939  18,483  1,385  31,207  126,002  70,384 55.86%  20,735 16.46%  975 
Brighton  200,249  9,517  14,429  61,066 36.73%  8,250  53,279  11,561  1,382  30,739  166,277  94,589 56.89%  56,847 34.19%  2,150 
Bristol  619,700  10,000  17,000  134,300 31.47%  112,000  48,600  41,300  6,900  83,600  426,700  234,300 54.91%  250,000 58.59%  15,900 
Brunel  204,877  (4,602)  6,138  51,419 28.68%  18,092  31,869  28,232  678  48,998  179,288  100,586 56.10%  94,402 52.65%  5,897 
Bucks New  61,825  3,927  2,393  21,848 35.90%  858  14,220  1,193  132  22,614  60,865  28,600 46.99%  30,538 50.17%  2,113 
Cambridge  3,010,000  5,000 (10,000)  197,300 14.92%  293,400  52,700  52,300  19,000  707,300 ,322,000  578,600 43.77%  6,900 0.52%  11,000 
Canterbury Christ Church  75,318  5,039  8,736  44,066 38.26%  769  26,719  2,665  113  40,848  115,180  62,905 54.61%  41,227 35.79%  1,490 
Cardiff  454,497  8,451  9,430  117,368 27.58%  87,654  53,611  38,012  3,178  125,716  425,539  249,868 58.72%  24,038 5.65%  1,369 
Cardiff Metropolitan  90,444  4,316  5,520  26,621 32.37%  2,578  22,984  9,506  359  20,182  82,230  45,895 55.81%  30,494 37.08%  2,666 
Central Lancashire  293,851  14,347  6,012  73,675 37.08%  5,444  61,149  13,884  1,116  43,432  198,700  102,454 51.56%  20,541 10.34%  3,050 
Central School  
of Speech and Drama

 22,675  860  319  5,406 40.74%  192  3,536  2,131  116  1,890  13,271  7,419 55.90%  799 6.02%  95 

Chester  49,901  3,123  1,382  30,919 38.74%  378  22,311  1,827  124  24,242  79,802  48,227 60.43%  31,049 38.91%  1,460 
Chichester  55,756  2,379  3,428  17,295 42.10%  273  13,874  882  278  8,478  41,080  22,590 54.99%  6,199 15.09%  333 
City University London  159,381  621  821  36,544 20.05%  7,998  46,528  46,552  1,634  43,008  182,264  104,573 57.37%  0 0.00%  432 
Conservatoire  
for Dance and Drama

628  (55) 74 10,286 65.80% 0 3,555 1,758 6  27 15,632 327 2.09%  0 0.00% 0

Courtauld Institute  
of Art

 31,210  (646)  1,639  3,289 27.32%  1,098  1,372  1,136  518  4,628  12,041  5,970 49.58%  62 0.51%  1 

Coventry  238,228  18,331  21,625  54,728 27.26%  5,699  40,066  36,436  1,531  62,280  200,740  97,546 48.59%  102,000 50.81%  6,483 
Cranfield  162,596  1,271  779  28,107 16.91%  47,423  64,973  0  251  25,470  166,224  80,631 48.51%  18,754 11.28%  1,702 
Cumbria  54,093  7,597  6,566  32,972 42.19%  692  19,657  718  71  24,046  78,156  41,257 52.79%  13,260 16.97%  1,290 
De Montfort  254,590  1,527  (488)  57,458 39.09%  6,275  47,699  14,788  318  20,449  146,987  85,440 58.13%  86,049 58.54%  8,518 
Derby  252,568  7,007  8,179  47,128 38.86%  956  32,128  7,033  738  33,307  121,290  64,244 52.97%  22,852 18.84%  2,591 
Dundee   187,020  5,853  464  78,455 35.13%  66,742  20,252  14,898  800  42,169  223,316  128,731 57.65%  8,500 3.81%  977 
Durham  289,656  10,384  16,109  75,163 28.47%  47,761  40,520  33,534  1,822  65,170  263,970  144,787 54.85%  84,201 31.90%  3,277 
East Anglia 209,430 141  1,678 63,031 26.63% 30,085 30,822 26,011 1,793  84,985 236,727 114,013 48.16%  89,376 37.75%  5,764 
East London  172,498  5,835  6,374  49,973 32.46%  1,576  58,168  19,381  609  24,251  153,958  70,990 46.11%  34,058 22.12%  3,401 
Edge Hill  125,997  12,665  13,319  41,142 41.49%  389  28,811  1,117  666  27,038  99,163  52,877 53.32%  41,734 42.09%  3,296 
Edinburgh  1,675,712  40,974  43,747  189,438 27.03%  193,119  47,397  85,427  12,654  172,852  700,887  354,673 50.60%  110,777 15.81%  4,818 
Edinburgh Napier 91,269 5,888  618 51,566 49.60% 5,566 16,555 13,668 627  15,989 103,971 60,624 58.31%  45,000 43.28%  2,949 
Essex   160,552  3,608  1,977  33,952 19.80%  25,445  24,328  27,465  440  59,865  171,495  81,396 47.46%  90,376 52.70%  5,217 
Exeter  504,278  5,019  10,536  68,534 25.12%  49,922  47,523  40,971  3,295  62,579  272,824  140,582 51.53%  118,690 43.50%  4,967 
Falmouth  105,523  1,630  1,936  17,316 39.04%  267  11,895  1,111  59  13,709  44,357  19,463 43.88%  787 1.77%  11 
Glasgow  623,487  10,325  10,436  143,891 32.71%  124,351  40,117  43,928  6,952  80,600  439,839  233,221 53.02%  0 0.00%  616 
Glasgow Caledonian  155,918  2,890  2,977  61,528 57.27%  3,858  21,936  8,951  1,471  9,691  107,435  67,823 63.13%  0 0.00%  0 
Glasgow School of Art  35,282  4  (26)  10,511 45.11%  2,625  2,900  3,466  274  3,527  23,303  14,062 60.34%  1,674 7.18%  53 
Gloucestershire  70,588  6,961  6,397  27,330 38.59%  1,018  21,494  6,461  142  14,372  70,817  36,410 51.41%  22,725 32.09%  2,037 
Goldsmiths, London  74,240  1,724  1,926  28,458 34.33%  5,419  20,156  14,764  282  13,823  82,902  50,010 60.32%  27,423 33.08%  2,246 
Greenwich  122,653  3,783  11,359  65,909 35.09%  8,769  43,786  28,456  825  40,085  187,830  89,029 47.40%  34,938 18.60%  4,507 
Guildhall School  
of Music and Drama

*  (76)  (58)  5,021 24.99%  164  2,955  1,184  0  10,772  20,096  11,727 58.35%  0 0.00%  0 

WEALTH CHECK: FINANCIAL DATA FOR UK HIGHER EDUCATION INSTITUTIONS, 2011-12

WHERE THE MONEY COMES FROM

Financial data for  
the sector show that 
universities have 
borne down effectively 
on what is by far their 
biggest cost: staffing.

This could be good or 
bad news depending on 
your point of view.

Staff costs grew from 
£14.64 billion in 2010-
11 to £14.68 billion in 
2011-12, a below-
inflation rise of 0.3 per 
cent. 

No English institution 
had staff costs of more 
than 64 per cent of 
income, the maximum 
threshold recommended 
by the Higher Education 
Funding Council for 
England. Only two insti-
tutions in the UK went 
above that line – the 
Royal Conservatoire of 
Scotland and the Univer-
sity of Abertay Dundee – 
compared with four the 
previous year. 

The small £150  
flat-rate national pay 
rise, negotiated by  
the Universities and  
Colleges Employers 
Association, was the  
latest in a series of 
below-inflation deals 
that will have been 

warmly welcomed by 
university managers, 
allowing them to keep 
costs in check.

David Barnes, partner 
in the education practice 
at accountancy firm 
Grant Thornton, says uni-
versities were also prob-
ably seeing the financial 
benefits “of restructuring 
that has gone through 
over the past few years”. 

However, Tom Davies 
of Grant Thornton notes 
that some institutions 
seem to have taken 
“more of a hit on 
restructuring costs” in 
2011-12 than others. 
Breaking down institu-
tions into quartiles by 
income shows that  
the institutions most 
affected are those in  
the £50 million to 
£120 million income 
group, he says. Universi-
ties in this middle group 
may have been less 
quick to undertake 
restructuring, and sought 
to catch up last year, he 
suggests.

Barnes warns that 
pay could be an issue in 
the near future: “People 
get unhappy about not 
having pay increases.”

SMALL PAY RISES: FALSE ECONOMY?
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Source: Grant Thornton

Sources of income for UK higher education 
institutions, sector average


